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Llangan Primary School  

Recovery Plan 2020 

This recovery plan is designed to outline the way in which Llangan Primary School will use 
the Autumn Term 2020 to reintegrate the children and staff back into school in a safe and 
organised way. 
 
We will focus on wellbeing and learning for the children ensuring the school environment is 
as safe and welcoming for all pupils and staff. 
 

 

Ysgol Gynradd 

Llangan 
                                         Primary School 
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Recover for Wellbeing  

Objective 
 

What do we want to achieve?  
Wellbeing of pupils and staff are a priority.  
 

‘83% of children with a history of mental health needs agreed that the coronavirus pandemic 

had made their mental health worse.’ Young Minds, March 2020 

Each child, whether in the classroom or at home, is likely to have felt the ripple effect of the 

global pandemic. The emotional impact of living under the shadow of Covid-19 should not 

be underestimated. Health worries, financial concerns and the fear of the unknown take 

their toll on the adult population, and the resulting anxiety can rub off on children. Primary 

school children may not understand everything they hear about the health crisis, however, 

they will have absorbed some of the anxiety surrounding the situation, either from parents, 

friends or what they hear on the news. Some children will have been isolating with families 

going through difficult times or bereavement and this will have an impact on their 

behaviour, as well as their readiness to learn effectively. 

Key Tasks 
What will we do?  

 At Llangan there will be a focus on pupil wellbeing, as a child struggling with anxiety, low 

mood or depression is not able to learn.  

 Work with ELSA support in the classroom to identify which pupils may need additional 

emotional support. Create a safe space (Library) where children feel they can talk to a 

trusted member of staff or discuss their concerns in small groups 

 Timetable additional PSE lessons that will create a forum for discussion and allowing 

opportunities for children to talk about any anxieties or issues they have. 

 Contact parents via phone/email in first 4 weeks to discuss any well-being issues upon 

returning after so much time off.  
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Staff 

To help their pupils reintegrate into school life and prepare them for their new year group, 

staff need to feel resilient themselves. Many members of staff will be understandably 

apprehensive about the school environment and the infection risks it may present. The 

delayed impact of the additional workload of moving learning online or planning the return 

to school will also have had an impact on teachers’ resilience to withstand further change. 

Schools need to be prepared to support the wellbeing of their staff at a time when anxiety 

levels are likely to be high. Being open about the potential impact of all this change is the 

first step. Helping staff spot the signs of a colleague in distress is also a good strategy. 

 Time to Talk at lunchtimes/staff meetings available for staff. We are very aware that due 

to class bubbles there is little time left when staff can meet together. 

 More personalised support will be required for those where the impact of the all the 

change is having a deeper effect- Sign post staff to support groups. Involve Occupational 

Health as necessary.  

 Involving staff in creating the Risk Assessment and giving them the opportunities to air 

concerns. 

 PPA to be taken off site. 

School Leaders  

School Leaders  are not only carrying the burden of their teachers’ anxiety, they are also 

experiencing high levels of anxiety themselves, particularly at those points in time where 

their decisions are so critical to the safety of their school communities.   (White Paper Juniper 

– making the Impossible Possible).  

 Networking and sharing best practice with heads from cluster schools.  

 Regular Virtual meetings with Cluster head teachers to discuss worries and concerns.  

Connect with school community  
 

 Share with parent’s plans being made in school to address children’s wellbeing and 

readiness to learn.  

 Publish our ‘Recovery Plan’ on the school website.  
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 Invite response from parents on what may be needed to support their child – teaching 

staff to call parents during the first 4 weeks of school. 

Rebuild for Learning  

Objective 
What do we want to achieve?  
 
Reintegrate children back into full time school. 
 

As pupils return to school in greater numbers, the school community will start to restore its 

emotional strength and renew its wellbeing, and this recovery process needs to be 

sustained into the new academic year. Because there’s no getting away from the fact that 

there’s a lot of work to do. Children could not only have lost learning during lockdown, they 

will not have had the chance to consolidate their learning from the previous term. Many 

children will start their new school year with two terms of missing learning to recover. 

Others face greater losses as they may remain at home indefinitely, missing vital additional 

classroom teaching. (Learning during the Lockdown – Fiscal Studies).  

Key Tasks 
What will we do?  

 Smooth and effective transition Nursery to Reception - staggered starts and finishing 

times. 

 Staff to use mindfulness techniques such as ‘Growth Mindset’. Staff to talk about the 

importance of developing a Growth Mindset. Focus carefully on the language children 

use.  

E.g. instead of  

‘I am not good at this’     try…  

‘I am not good at this YET but I will learn.’  

Instead of,  

‘This is good enough’      try…   

‘Is it my best work? Can I improve it?’  
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 Avoid deficit talk of “catching up”, “being behind”, or “missing work.” Instead, focus on 

teaching children about their brain’s ability to grow and model and praise mistakes as an 

opportunity for brain growth. Focus on providing rich and open ended tasks and focus on 

them and their interests. Use expertise to set engaging, exciting and challenging work 

that connects with pupils’ meaning, purpose and passion.  

 Setting children up into a structured routine and make them feel safe. 

 Use school based assessments of current understanding - use a Single Word Spelling Test 

(SWST), Salford Reading, Hodder Maths and Non Verbal assessments to create a baseline. 

 We will identify gaps early on with baselining and assessment activities and fill the gaps as 

we move forward across the year. So, Year 4 will work on the Year 4 curriculum, and at 

the same time, we will plug those Year 3 gaps. 

 Staff to follow Marking and Feedback policy, when feeding back to children, focusing on 

how to improve. 

 Concentrate on basics in the first term – writing, spelling, handwriting, maths.  Guided 

Reading Sessions to be conducted weekly to ensure all children have the opportunity to 

read with the class. All staff to continue one-to-one reading to ensure all children have 

appropriate reading time in class.  Use the Schemes of Work to identify areas that have 

not been covered.  

 Pupil voice - develop school council and head boy and girl to include children in any 

decisions that could affect them. 

 Informal conversations with staff - with SLT. 

 The focus for CPD will be helping teachers and teaching assistants to support accelerated 

learning. Giving staff quick and easy access to online training as it becomes available. 

 Using good practice guides set up by the Consortium and Estyn.   

 Although schools are expected to prioritise identifying gaps and re-establish good 

progress in the essentials (phonics and reading, increasing vocabulary, writing and 

mathematics), our timetables will still incorporate a broad range of curriculum subjects to 

foster a love for learning.   
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 Ensure more opportunities for Outdoor Learning. Within planning, highlight opportunities 

for outdoor learning using all areas of the school (weather and conditions permitting) SS 

to develop outdoor learning with KS2 classes in conjunction with class teachers. 

 

 Ensure adequate provision for pupils with ALN as well as pupils who need extra support 

via appropriate interventions. ALNco will contact all parents to discuss interventions and 

strategies.  

Reading 

 Guided reading timetabled daily  

 Class reader timetabled daily 

 Ensure pupils are heard read by an adult as much as possible over the course of a week 

 Emphasise home- school link with parents re reading expectations 

Writing  

 All staff following ‘The Write Stuff’ planning - link to Jane Considine Planning Website. 

 Staff CPD linked to ‘The Write Stuff’ - CPD videos available to all staff on school OneDrive. 

 High presentation and handwriting expectations- staff to plan and follow ‘Nelson’ 

scheme. 

 Extended writing opportunities planned for across the curriculum (PIAP) 

Spellings/ Phonics  

 Follow spelling scheme provided as part of English SOW. 

 Discrete spelling sessions included in weekly timetables. 

 FP to have additional phonic sessions/interventions where needed. 

 Staff to include key spelling resources within the classroom environment to support 

independence  

Maths  

 Continue to use Maths SOW planning BUT ensure additional pre-teaching is incorporated 

where necessary. 

https://www.janeconsidine.com/
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Blended Learning/Remote Learning   

 Staff to continue to use ICT platforms and include in weekly plans to ensure children have 

exposure to resources that they will use in the event of another lockdown and closure of 

school for the majority of pupils. Nursery and Reception will continue to use ‘Seesaw’. 

Year 1 to Year 6 will use Google Classroom. By building in sessions on a weekly basis, 

children will continue to use and benefit from a blended learning environment.  These 

platforms will also be used to set homework on a weekly basis.  

 

What ‘remote learning’ can I expect from Llangan Primary School? 

 This information is to be used as a general guide and parents can expect further details of remote 

learning for their child as and when it is required. We aim to implement remote learning from your 

child’s second day of absence. There are 3 general scenarios outlined below; the first scenario where 

your child is not permitted to attend school. The second outlines the actions in the case of a whole 

bubble not being permitted to attend school, where the teacher is WELL. The third outlines the actions 

in the case of a whole bubble not being permitted to attend school, where the teacher is UNWELL. 

 

Circumstance Remote learning 

SCENARIO 1 

My child (and their siblings if they 

are also attending Llangan 

Primary) is absent because they 

are required to self-isolate with 

the rest of the household. The 

rest of their school bubble are 

attending school and being taught 

as normal. 

 

● Your child’s teacher will provide work for online learning or a 

paper-based learning pack similar to what the rest of their peers 

are participating on in school. 

● The teacher may provide videos to encourage and advise your 

child as to the work that will be expected to be completed. The 

videos will be sent as and when the class teacher is able to 

record them. 

SCENARIO 2 

My child’s whole bubble is not 

permitted to attend school 

because they, or another 

member of their bubble, have 

tested positive for Covid-19 and 

the class teacher is WELL. 

 

 

● Maths lessons uploaded to Google Classroom, following 

on/mirroring the maths being covered in the classroom at that 

time. This may be a combination of videos (provided by the class 

teacher), the screens shared in the classroom and 

resources/worksheets used in the classroom. In KS2, there will 

be 4 maths sessions per week. In FP there will be 3 maths 

sessions/activities. 

● English tasks for KS2 uploaded to Google Classroom following 

the sequence of learning happening in the classroom. The 

quantity will be dependent on age/stage of your child. Some/all 

of these will be ‘handed in’ to your child’s class teacher on 
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We enter another ‘lockdown’ 

with total school closure.  

Google Classroom for marking. There will be 4 English lessons 

per week. 

● Literacy tasks for FP will be based around the work that your 

child would have been completing in school. These could be 

around phonics, reading and writing tasks dependent on 

age/stage of your child. There will be 3 Literacy sessions per 

week for FP. 

● Topic task(s) following the lessons being covered in class that 

week. This may be the screens from the lesson being uploaded 

onto Google Classroom along with resources / worksheets (if 

appropriate i.e. if the resources required for the lessons are 

already at home).  

● All children in Llangan will be given spelling work on a weekly 

manner based upon the words applicable on age/stage for your 

child. 

SCENARIO 3 

My child’s whole bubble is not 

permitted to attend school 

because they, or another 

member of their bubble, have 

tested positive for Covid-19 and 

the class teacher is UNWELL. 

 

We enter another ‘lockdown’ 

with total school closure.  

 

● An Online Learning Pack will be shared with the class by the 

Headteacher. All teachers have prepared an activity pack in the 

event of illness during a partial or whole school closure due to 

Covid-19. 

● Children will have access to Oxford Owl for reading activities 

and Mathletics for mathematic activities. 

● Once the class teacher is well enough, they will use Google 

Classroom/SeeSaw to message and initiate online learning, 

including video directions as SCENARIO 2.* 

As we get more training/guidance from the Consortium/WAG, this blended learning plan 

may change.  

 

 


